ANALYTICAL DECISION-MAKING TOOLS

AND TECHNIQUES

ABM 332

Agribusiness Operations Management

3 Credits
Fall Semester

Prerequisites: ABM/FIM 100

OBJECTIVES:

An Understanding of the importance of operational and tactical decisions in
agribusiness. An examination of the typical decisions and analysis required in
agribusiness.

OUTLINE OF MAJOR TOPICS:
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Logistic Management
Blending analysis

Partial budgeting

Risk and investment analysis
Inventory control
Customer-focused planning
Information systems
Executive support systems
Database systems

Project Planning & Control
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For more information contact:

ABM 332 Instructor
Dr. Stephen Harsh, 353-4518

Ruthi Bloomfield, Advisor, 432-5298



