FSRP Internal Priority Ranking Summary

Topic Rating Criteria Rating Results
Policy Cost SO5 Quantitative: Subjective:
Relevance compliance
(high impact,|  (people, (Y,N) total stars | tick 5 topics you consider
forward time, data) top priority for FSRP
*** = high **k < 2 person That can be That will
** = moderate |months completed require more
* = not pressing |** 2-6 PM within 6 months|than 6 months
*>6PM to complete
Assets of vulnerable households
ALl. Trends in asset vulnerability 2.0 1.9 3.9 1 0
A2. AIDS: characteristics of dying 2.0 2.0 4.0 0f 0
A3. AIDS: effects of PAM 2.1 1.7 3.9 2 0
A4. AIDS: RENEWAL 1.7] 1.7 3.3 0 1
A5. Labor use survey 1.9 1.6 3.4 0f 1]
Inputs and technology
11. AIM 2.9 2.0 4.9 5 0
12. CF: adoption and disadoption 2.4 2.1 4.6 2 0
13. CF: ripper economics 1.7] 1.9 3.6 0f 0
14. Maize fertilizer profitability 2.4 2.3 4.7 3] 1
15. Fertilizer policy 2.6 2.0 4.6 0f 4
Production and Income
Y1. Aggregate agricultural production 2.4 2.4 4.9 1 0
Y2. Successful farmers 2.0 1.7 3.7 0 0
Y3. Budgeting, returns to agricultural 2.9 2.1 5.0 4 1]
Y4. Impact of food aid on domestic 2.6 2.0 4.6 1 4
Y5. Food Security: how to achieve it 2.6 1.6 4.1 1 2
Y6. smallholder grain marketing 2.6 2.0 4.6 3| 0
Y7. large farmer grain marketing 2.4 1.9 4.3 1 1]
Y8. Cassava and sweet potato 2.4 1.9 4.3 0f 5
Y9. Cassava taskforce 2.3 2.0 4.3 1 0
Y10. Horticulture: smallholder 2.6) 1.9 4.4 0 0
Y11. Cotton: Southern Africa reforms 1.6 2.4 4.0 0f 0
Y12. Cotton: stakeholder dialogue 1.9 2.3 4.1 2 1]
Y13. Livestock policy options 2.9 1.7 4.6 1 3
Market mediation
M1. AMDP 2.4 1.9 4.3 3 0
M2. Regional markets for food staples 2.7 2.0 4.7 1 3
M3. Market price data collection: a) 2.1 1.9 4.0 1 0
M4. Market price analysis: unspecified 2.6 2.0 4.6 0f 2
a) impact of export bans
b) impact of food aid
c) ?
M5. Maize value chain (traders, millers, 2.9 2.0 49 1] 3
M®6. Horticulture marketing channels 2.3 2.0 4.3 0f 1]
Consumption
C1. Consumer behavior, food 2.0 1.7 3.7 0 2
C2. Horticulture: urban consumption 1.9 1.7 3.6 0f 0




FSRP Draft Workplan

Improving agricultural policy making in Zambia through the availability of empirically-based analysis

Collobo- Responsibility Timetable and Outputs
Topic Funding source rator primary support 2005 2006 2007
3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd
|. RESEARCH AGENDA
Assets
AL. Land policy and productivity FSRP/FS lIl UNZA BZ TS WP,PS
A2. AIDS and labor supply
A2.a. AIDS: characteristics of dying individuals FSRP/FS lIl AC T WP, PSA
A2.b. AIDS: effects of prime-age mortality FSRP/FS Il AC TJAM WP,PS A
A2.c community-level impact of HIV/AIDS RENEWAL T AC WP, PS, A
A2.d. AIDS mitigation strategies FSRP/FS Il T TY.AC
A3. Public investments
A3.a. returns to agricultural investments FSRP/FS Il MACO/ZNFL SH JJS, JG, IbS PS
A3.b. annual budget analysis FSRP/FS Il MACO/ACF/JG JJ,SH memo
MFNP/ZNFU
Inputs and technology
11. AIM (Agricultural Input Marketing) Plan MACO
11.a. AIM task force support FSRP/MATEP JG HH
11.b. AIM Plan FSRP/MATEP JG HH plan, PS
11.c. AIM follow-on research FSRP/MATEP JG AM,HH
12. Fertilizer MACO/Mt Makulu
12.a. Maize fertilizer profitability FSRP/FS Il JG ZX,TJ,SH,SS WP,PS A
12.b. Factors affecting fertilizer use FSRP/FS Il JG ZX,TJ,MN,SS WP,PS A
13. Conservation farming
13.a. CF: adoption and disadoption FSRP/FS Il MACO CXD SK,GC WP,PS A
13.b. CF: ripper economics FSRP/FS Il GART CXD SK,DS WP,PS
13.c. CF: commercial farms FSRP/FS Il MACO CXD/SH SK,GC o
Production
Y1. Aggregate agricultural production trends FSRP/FS Il MACO JG TJ,JDS,MI WP,PS
Y2. Smallholder production, income and marketing behavior FSRP/FS I MACO BZ T WP,PS
Y3. Cotton: Southern Africa reforms MACO
Y3a. Southern Africa reforms FSRP/FS IIl, World Bank, Rockefeller DT BZ WP,PS
Y3b. Stakeholder dialogue (consultation, workshop, taskforce) FSRP/MATEP BZ DT stakeholder workshop
Y3c. Supply chain development: task force plan implementation FSRP/MATEP
Y3d. Follow-on research FSRP/MATEP DT BZ WP,PS
Y4. Livestock policy options FSRP/FS Il MACO/LDT AM JS,SK basic tables WP,PS
Marketing
M1. AMDP (ag marketing act) FSRP/FSIII MACO JG AM,GM “exante assessment, dialogue with stakholders
M2. Maize markets, marketing policy and food security MACO
M2.a. smallholder marketing FSRP/FS Il BZ TJAM WP,PS
M2.b. large farmer marketing FSRP/FS Il SH ZNFU,JG WP,PS
M2.c. trader and processor supply chains FSRP/FS Il BZ TJ,JJS,JDS,AM,SH WP,PS
M2d. Assessment of maize and cotton crop levies FSRP/FS Il T CXD WP,PS
M2e. Effects of export bans on production and marketing FSRP/FS lIl, Rockefeller, MATEP, World Bank, FANRPAN T AM,BZ PB
M2f. Policy options for responding to the 2004/5 food crisis FSRP/FS lil, Rockefeller, MATEP, World Bank, FANRPAN T AM PS
M3. Cassava's growing role in ensuring food security MACO/ACF
M3.a. cassava marketing FSRP/FS Il SH MN PS
M3.b. cassava task force FSRP/FS Il SH MN task force reports
M3.c. cassava subsector: structure and dynamics FSRP/FS Il SH MN WP
M4. Horticultural markets MACO
M4a. Smallholder horticultural marketing FSRP/MATEP DT MN,MH,SM WP,PS
M4b. Horticultural marketing channels RRA FSRP/MATEP DT MN, MH,SM PS
M4c. Stakeholder taskforce and dialogue FSRP/MATEP DT MN,MH,SM [e]
M5. Market price data collection and analysis MACO
M5a. Support for provincial systems FSRP/FS Il CXD JJS,HH,GM,AMIC staff O [e] [e]
M5b. HQ data collection FSRP/FS Il CXD JJS,HH,GM,AMIC staff
M5c. Alternative models for managing local price monitoring systems FSRP/FS I CXD JJS,HH,GM,AMIC staff wpP WP,PS
M5d. Market analysis: special topics FSRP/FS Il CXD JJS,HH,GM,AMIC staff ~ AB AB AB AB
Consumption
C1. Urban consumption behavior FSRP/MATEP BZ T WP,PS
C2. Urban horticultural consumption and market preferences FSRP/MATEP DT MN,MH WPPS A

Synthesis



Collobo- Responsibility Timetable and Outputs
Topic Funding source rator primary support 2005 2006 2007
3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd
S1. Facilitating the Transition of Small Farmer Agriculture FSRP/FS Il BZ JDS,TJ,AM WP,PS
S2. Dynamics of Food Security Vulnerability in the Presence of HIV/AIDS T JG, AC,MN WP,PS A
S3. Alternative Instruments for Improving Food Security in Zambia FSRP/FS Il SH/IDT JDS,VAC,MS WP,PS
S3a. Typology of vulnerable hh, SAM, alternate income strategies
S3b. Trends and shocks
S3c. Impact of alternate responses by farmers, traders, consumers and governments
-- government policy instruments: public imports, sales, export bans, tariffs, public investments in agriculture
-- donor: impact of food aid in various forms
-- private sector responses and consequences
S3d. Regional dimensions of food security
Il. SURVEY AND DATA MANAGEMENT
D1. survey design
D1.a. Urban consumption survey (MATEP) --> C1,C2,M2,M4 MACO/CSO DT/TJ BZ,MH o
D1.b. horticultural traders (MATEP) --> M4 MACO/CSO MH DT o
D1.c. maize traders (MATEP) --> M2 BZ o o
D1.d. fertilizer traders (MATEP) --> 12 FSP JG AB o
D1.e. cassava markets --> M3 SH MN
D1.f. large farmer maize sales -- M2b SH ZNFU
D1.3. any others? relevant researchers
D2. data collection Cso FSRP staff
D3. data cleaning MB FSRP staff
D4. data management (archiving, updating server) CSO/MACO JG MB,MI,MAS
Ill. OUTREACH
0O1. ACF,MACO, private sector outreach AM FSRP staff timing to coincide with production of PS for each research topic
Ol.a private sector development working group session -fertilizer
O'1.b USAID-FSRP Show-tell to include HIV/AIDS outreach session
Ol.c FSRP agric stakeholders seminar at ACF to include maize sector policy stakeholders session
) 0Ol1.d MACO retreat
02. parliamentarians outreach Parly AM FSRP staff lead researcher to play key role in presenting results
03. other outreach from research outputs
03 firefighting- responding to agric sector dynamics MACO/ZNFLAM FSRP staff

A = article
AB = AMIC bulletin
O = other

PS = policy synthesis

WP = working paper

MACO
MAS
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Mi
MN
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SH
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ZNFU
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Anthony Belemu

Anthony Chapoto

Anthony Mwanaumo

Ballard Zulu

Central Statistical Office
Cynthia Donovan

David Samasaka

Dave Tschirley

Fertilizer Support Programme

Golden Valley Agricultural Research Trust

Geofrey Chomba
Green Mbozi
Hyde Hantuuba
Jones Govereh
Jim Shaffer

Julius John Shawa

Ministry of Agriculture and Cooperatives

Masiliso Sooka
Munguzwe Hichaambwa
Micheal Isiimwa

Mishek Nyembe
Mupelwa Sichilima

Mike Weber

Steve Haggblade
Steven Kabwe

Stanely Mushingwami
Sesele Sokotela
Takashi Yamano

Thom Jayne

Zambia National Farmers Union
Zhiying Xu



Researcher Deployment

Researcher

Activities

Short-run

Long-Run

AM

Y4. Livestock policy options

CXD

I3a. CF adoption

13b. CF ripper

13c. Commercial CF

Mb5a. Provincial systems

M5b. HQ data collection

M5c. Alternative price collection models

JG

11. AIM
12a. Maize fertilizer profitability
M1. AMDP

A3b. Annual budget analysis
12b. Fertilizer policy
Y1. Production trends

SH

A3a. Fertilizer profitability
I2a. Returns to ag investment
M3b. Cassava task force

M3a. Cassava and sw pot marketing
M2b. Large farm marketing

13c. Commercial CF

M7. Regional food markets

S2. Food security synthesis

TJ

Al. trends in asset vulnerability
A2c. AIDS RENEWAL
C1. Consumer behavior

DT

Y3a. Cotton southern africa reforms
M4. Horticulture RRA

Y2a. Horticulture marketing

Y2b. Horticulture stakeholder dialogue
Y3c. Cotton research tbi

C2. horticulture urban consumption

BZ

M2a. Smallholder marketing

M2c. Small maize traders
M2d. Large maize traders and millers
S1. successful farmers




