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Main issues to be covered 

1. 7ÈÁÔ ÄÏÅÓ ȰÓÍÁÌÌÈÏÌÄÅÒ-ÌÅÄ ÃÏÍÍÅÒÃÉÁÌÉÚÁÔÉÏÎȱ 
mean? 

2. Why there is no alternative to a smallholder-led 
agricultural development strategy 

3. Review research evidence on returns to 
alternative investments and policies to achieve 
broad based growth 

Å Special focus on the ultra-poor and women 

4. Five priority strategies for CAADP CIPs for 
promoting smallholder-led commercialization 



I.   
²Ƙŀǘ ŘƻŜǎ άǎƳŀƭƭƘƻƭŘŜǊ 
ŎƻƳƳŜǊŎƛŀƭƛȊŀǘƛƻƴέ ƳŜŀƴΚ 



Smallholder commercialization defined 

ÅAgricultural growth processes that 
effectively link a large proportion of the 
farm population into commodity value 
chains 

ÅEspecially the poor ɀ equitable growth 

 

ÅThat being said, broad based equitable 
growth is difficult to achieve. 
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Two major challenges for success of 
broad-based ag commercialization 

strategies: 

1. Addressing the asset constraints that 
prevent a large % of rural population from 
being able to respond to growth 
opportunities and incentives 

2. Raising the productivity of the assets that 
poor farm households do have 
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Note:  Zone IIa is a relatively high-potential zone suitable for intensive maize production 



II.  
Why there is no alternative to a 

smallholder-led agricultural 
development strategy 



Why there is no alternative to a 
smallholder-led agricultural 

development strategy 

Á50-70% of the population is engaged primarily 
in agriculture 

ÁAgricultural growth with  poverty reduction 
requires that smallholders be the engine 
Á Large-farm-led model Ą latifundia  

ÁMultiplier effects highest in smallholder 
agriculture 

ÁBroad-based ag. growth leads to virtuous 
symbiotic rural-urban development 

 



III.  
Evidence on returns to alternative 

investments and policies to 
achieve broad based growth 



Ranking of Alternative Investments:  
Meta-Study Evidence from Asia and Africa 

The Economist  IFPRI study 

Policies 

Road investment 

Agricultural R&D 

Agricultural 

extension services 

Credit subsidies 

Fertilizer subsidies 

Irrigation 



Ranking with respect to agricultural growth:  
Evidence from Asia 

The Economist  IFPRI 

Policies 1 

Road investment 2 1 

Agricultural R&D 3 2 

Agricultural 

extension services 
4 

Credit subsidies 7 3 

Fertilizer subsidies 5 4 

Irrigation 6 5 



Ranking with respect to poverty reduction:  
Evidence from Asia 

The Economist  IFPRI 

Policies 1 

Road investment 2 1 

Agricultural R&D 3 2 

Agricultural 

extension services 
5 

Credit subsidies 7 3 

Fertilizer subsidies 4 4 

Irrigation 6 5 



IV.   
Priority Strategies for CAADP 

Country Investment Plans 



Three basic pathways 

1. Strategies that can greatly raise farm 
productivity that are appropriate for 1 
hectare farm conditions 

2. Strategies that can shift composition of farm 
activities from low-value / low-return 
activities to high-return activities  

3. 3ÔÒÁÔÅÇÉÅÓ ÔÈÁÔ ÅØÐÁÎÄ ÔÈÅ ÒÕÒÁÌ ÐÏÏÒȭÓ 
access to productive assets  



Priority Strategies for CAADP CIPs 

1. Projects to improve the �ò�‡�•�ƒ�„�Ž�‹�•�‰��
�‡�•�˜�‹�”�‘�•�•�‡�•�–�ó��(e.g. working within government 
ministries to improve quality of policy and public 
investments) 

ïȰ2ÕÌÅÓ-ÂÁÓÅÄȱ ÏÐÅÒÁÔÉÏÎÓ ÏÆ ÇÏÖÅÒÎÍÅÎÔÓ ÉÎ 
markets rather than unpredictable interventions 


